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Overview

I. Review of Maslow

II. Physical Environment

III. Stories

IV. Offensive Language

V. Sexual Harassment

VI. Organizational Tolerance of Behavior



I. Maslow



Maslow’s 
Hierarchy of 
Motivations

Wants?Needs?











Flight Instructor’s Manual

• “Insecure and unpleasant training situations 
inhibit learning.”

• “Students also need to be reminded that 
emotions play a large part in determining how 
much information is retained.”



From Chapter 7. Instructor 
Responsibilities and Professionalism

“Minimizing student frustrations in the classroom, 
shop, or during flight training is an instructor’s 
responsibility. By following basic rules, instructors 
can reduce student frustrations and create a 
learning environment that encourages rather than 
discourages learning.”



II. The Physical Environment



The Physical Environment

• Art
• Risqué cartoon “jokes” 



The Physical Environment





“They have to 
have a messenger 
like myself who 
looks like them.” 
–Magic Johnson-

The Magic Of Business Aviation Russ Niles October 22, 2019                               

Emphasis mine

https://www.avweb.com/author/rniles


The Physical Environment



III. Sharing Your 
Students’ Stories



IV. Offensive Language & Vulgarity

“Proper Language In aviation instruction, as in other 
professional activities, the use of profanity and 
obscene language leads to distrust or, at best, to a 
lack of complete confidence in the instructor. Many 
people object to such language. The professional 
instructor speaks normally, without inhibitions, and 
speaks positively and descriptively, without 
profanity.” (emphasis mine) 







V. Intimidation- Prejudice
“Acceptance of the Student 

The instructor must accept students as they are, 
including all their faults and problems. The student 
is a person who wants to learn, and the instructor is 
a person who is available to help in the learning 
process. Beginning with this understanding, the 
professional relationship of the instructor with the 
student should be based on a mutual 
acknowledgement that the student and the 
instructor are important to each other, and that 
both are working toward the same objective.



Intimidation- Prejudice 

“Under no circumstance should the 
instructor do anything which implies 
degrading the student. Acceptance 
(rather than ridicule) and support 
(rather than reproof) encourage 
learning. Students must be treated 
with respect, …” (emphasis mine) 



Current atmosphere
• Guilt by accusation

• Perception vs. reality

• Unintentional bias

• Body position

• Prejudice still exists. 



Recent articles show WHY



Erika Armstrong- The Pilot Brain 
(seminar at Bluebird Migration 2019)

“Barriers to your path-
85% are good folks. 15% are A-h who don’t get along 
with anybody. There’s enough good folks to get you 
over that barrier.”

“The day it is common place, great.”



VI. Sexual Harassment

Definition: 

Unwelcome sexual advances, requests for sexual 
favors, and other verbal or physical conduct of a 
sexual nature that tends to create a hostile or 
offensive work environment.



One time is not harassment. 

Harassment is a pattern.

Proposed solutions:

• Go elsewhere.

• Lodge a complaint

• Different CFI (within the school)

• Contact the  FSDO



What to do? 

• Don’t jump to conclusions.

• Determine if the charge is credible.

• Deal with it seriously.

• Three areas can destroy your career: Busting 
regulations, drug or alcohol violations and thirdly, 
relationship issues. 

• September 13, 2019 video of airline staff 
altercation.



Prevention: NO DATING policy 

• CFI to student

• CFI to CFI-

• Or CFI to staff

• While employed or enrolled. 

POWER DYNAMICS - CFIS SHOULD NOT DATE THEIR 
CLIENTS, June 24, 2019 By Jill W. Tallman



Personal Actions:

• Limit texting or calls to strictly professional 
information while in training.

• It is not your job to listen to everyone’s troubled 
home life. Develop strategies to insulate yourself 
and establish boundaries. 

• Don’t discuss sexual encounters. Period. 



• “DRESS FOR SUCCESS AND 
NOT FOR SEX” –Leonora Lobdell-

“Personal Appearance and Habits Personal 
appearance has an important effect on the 
professional image of the instructor. Today’s 
aviation customer expects an instructor to be neat, 
clean, and appropriately dressed. Since the 
instructor is engaged in a learning situation, the 
attire worn should be appropriate to professional 
status.” Instructor Handbook



•Live life of such integrity that the 
accusations of inappropriate 
behavior would be so out of 
character that no one would 
seriously believe them. 



VII. Organizational Hazards

• Condoning or tolerating bad behavior.

• Safety culture



Flight School Actions 

• Champion the underdog.

• Challenge the perceptions.

• Clear the air in disputes.

• Call out and confront bad behavior.



Final Thoughts

Peg Ballou

Ballou Skies Aviation

Peg@ballouskiesaviation.com

419-563-6899

Bucyrus, Ohio



Thanks for Watching!

Notice:
The National Association of Flight Instructors or Aeronautical Proficiency Training do not provide 
technical or legal advice. Content is for general information  and discussion only, and is not a full 
analysis of the matters presented. The information provided may not be applicable in all situations, 
and participants should always seek specific advice from the Federal Aviation Administration and/or 
appropriate technical and legal experts (including the most current applicable guidelines) before 
taking any action with respect to any  matters discussed herein.




